
MINUTES OF THE CUFA COUNCIL 
Held on Monday, March 8, 2021 

9:30 AM – 11:21 AM by Zoom Videoconference 
 
PRESENT: Ian Rakita (Chair), Nayrouz Abu Hatoum, Ciprian Alecsandru, Elena Benelli, Lorrie Blair, Aaron 

Brauer, June Chaikelson, Patrick Delany, George Denès, Charles Draimin, Kristen Dunfield, Rasha El 
Hawari, Steve Henle, Frederic Godin, Vincent Graziano, Ida Karimfazil, Lea Katsanis, Angela Kross, 
Alexandru Lefter, Jean-François Mayer, Heike Neumann, Nicola Nixon, Pedro Peres-Neto, Elisabeth 
Peltier, Elena Razlogova, Jean-Michel Roessli, Mahesh Sharma, Ted Stathopoulos, Pouya Valizadeh; 
Léa Roboam. 

 

ABSENT: Anjali Awashti, Jorgen Hansen, Ming Li, James McLean, Joey Paquet, Rahul Ravi, Natalia Teplova; 
Geneviève Robichaud. 

 
1. Approval of the Agenda 

Upon motion duly moved and seconded (Karimfazli, Sharma) it was unanimously resolved that the Agenda be 
approved. 
 

2. Approval of the Minutes of the COUNCIL Meeting of January 18, 2021 
Upon motion duly moved and seconded (Sharma, Karimfazli) it was unanimously resolved that the minutes of 
the January 18, 2021 meeting be approved with corrections as discussed. 
 

3. President’s Remarks 
Ian began by reading a letter he wrote to the Montreal Gazette pleading for the vaccination of teachers if 
campuses are to reopen in the fall. Discussion ensued regarding vaccinations and the return to campus 
teaching. CUFA will follow up carefully on this matter and update members as soon as possible. The 
representative from Political Science volunteered to draft a motion reaffirming that CUFA considers health a 
priority. 
 

4. Business Arising 
a. Communication with IITS and email issues: Charles Draimin mentioned the issues he encountered with 

some emails and how IITS was not helpful in resolving these issues. Ian added that other unions have 
complained that some 50% of their members’ messages are not delivered properly. Members who 
experience issues with their email are advised to inform CUFA. 

b. Discrepancy between members’ teaching load: The representative from Biology/HKAP reported that his 
colleagues, including senior members of his department, were not aware that, in accordance with the 
Collective Agreement, Chairs must share information about faculty teaching workload with all members of 
their unit. The representative opined that it is critical that CUFA send a strong reminder to Chairs 
instructing them that article 16.04 e) requires them to inform members of what each member in their unit is 
teaching. The representative from the Library  added that timeline was important at least in the Library, 
where workload is determined in February, CUFA should communicate, perhaps in the next newsletter that 
if your Chair has not disseminated the members’ workload by April, members have a right to request that it 
be done. 

 

4. New items 
a. CUFA Constituencies: Charles Draimin presented a list of the CUFA constituencies and asked if 

councilors were satisfied with the current distribution by size and affinity or if it should be re-arranged. The 
objective is to improve the proportional representation. The representative from Marketing recognizes the 
importance of the matter but asked that we table the matter for now as members are already overwhelmed. 
The representative from Electrical and Computer Engineering added that Chairs should hold a mandatory 
vote so that councilors can be real representatives of their colleagues. 

b. Academic Freedom: The representative from History (and the representative from Geography, Planning 
and the Environment on the chat) mentioned the issue regarding the use of the N-word and offensive 
language in class. The representative also referred to the message she sent to the Executive on the definition 



of antisemitism that will be discussed at the next council meeting. Ian mentioned that a CUFA committee is 
being struck to investigate how sensitive topics should be raised in the classroom. 

c. PDA carry over: Ian explained that the Employer was reluctant to agree to a third year of PDA carry over. 
In 2021-2022 they would likely return to a two year carry over. This position is unacceptable for CUFA 
since we cannot really consider that the situation is returning to normal. As the PDA is not in our Collective 
Agreement, we have to present strong arguments to counter the Employer’ position. The representatives 
from Biology/HKAP and Marketing suggested that members will be using their PDA funds to go to 
conferences and conduct research abroad when normal travel resumes. The possibility of using PDA funds 
to hire a research assistant was also raised.  

d. LTA’s Contracts: Ian pointed out that in accordance with the Collective Agreement, LTAs have one-year 
contracts that can be renewed twice consecutively. At the start of the pandemic, LTAs in their third-year 
consecutive contract were extended for one year owing to the difficulties of hiring. As we move forward, 
the Employer intends to return to the normal application of the Collective Agreement. Discussion ensued 
about how it would be beneficial for departments to have LTAs extended for another year. Ian pointed out 
that LTA contracts were a trade-off to gain new tenure-track positions and he confirmed that the 
Employer’s position is final.  

e. Renewal of Council representatives: Discussion was deferred. 
f. Survey of membership – Winter 2021: In reference to the one-page document that was sent to councilors 

highlighting the survey results, Ian and Léa Roboam pointed out that members were primarily struggling 
with isolation issues and a significantly heavier workload. Ian added that, whenever possible CUFA 
advocated for reduced service expectations. 

 

5. Reports 
a. EDI Committee: The EDI Committee Chair reported on the February 23 meeting and identified concerns 

that could be enhanced in the Collective Agreement. The Chair also mentioned the fact that there are an 
increasing number of queries from colleagues in the wake of various cases of the use of the N-word in class. 
There seems to be a pattern in North America where universities are quick to apologize without looking into 
members’ positions. Colleagues are also concerned about the absence of protection against students 
complaining about sensitive language in the texts and members finding themselves sidelined or publicly 
shamed. Should there be a policy on trigger warning? The representative from History gave an example of 
her department’s policy. “We use the material in class but we do not pronounce the offensive words aloud.” 
The representative also argued it was impossible to write direct guidelines as it is up to the colleagues to 
make that decision in class.  

b. Pension and Benefits: June Chaikelson reported that preliminary numbers for 2020 show that returns on 
pension investment are slightly over 10 % which is very good news. The Pension Committee is working on 
an Environment, Sustainability and Governance (ESG) investment policy for the pension fund. 

c.     Treasurer’s Report: Charles Draimin mentioned that the Investment Committee is currently working on 
modifying the investment policy with respect to investing in ESG instruments and ending investments in 
companies involved with fossil fuels. Charles reminded councilors that tobacco and arms manufacturers 
were excluded from the policy four years ago. 

d. Appeals and Grievances: Discussion was deferred. 
 

 

6. Other business 
The representative from Marketing asked for an update on the use of restricted sabbatical funds. Ian and 
Ted Stathopoulos explained that if members could relate their clearly defined sabbatical expenses to their 
sabbatical activities and research, it would strengthen their argument with the Employer.   

 

7. Adjournment 
The meeting was adjourned at 11:21 AM. 


