
DRAFT MINUTES OF THE CUFA COUNCIL 
Held on Monday, January 28, 2019 

9:30 AM – 11:23 AM in MB 9F 
 
PRESENT: Ian Rakita (Chair), Ciprian Alecsandru, Christopher Bober, Aaron Brauer, Greg 

Butler, June Chaikelson, George Denès, Charles Draimin, Angelica Galante, 
Pierre Gauthier, Hua Ge, Vincent Graziano, Ahmad Hammami, Cody Hyndman, 
Ida Karimfazil, Lea Katsanis, Alexandru Lefter, Ming Li, Warren Linds, James 
McLean, Nicola Nixon, Joey Paquet, Leander Schneider, Ted Stathopoulos, 
Matthew Unger; Geneviève Robichaud, Léa Roboam 

 
ABSENT: Maria Amer, Gavin Foster, Wilson Jacob, Mahesh Sharma, Natalia Teplova, 

Pouya Valizadeh, Raul Valverde 
 
GUEST: Angela Hildyard 
 
 
1. Approval of the Agenda 

Upon motion duly moved and seconded (Katsanis, Karimfazil) it was unanimously 
resolved that the Agenda be approved but that New Business be moved to follow Reports 
to allow for questions after the presentation by Angela Hildyard. 
 

2. Approval of the Minutes of the COUNCIL Meeting of December 13, 2018 
Upon motion duly moved and seconded (Butler, Katsanis) it was unanimously resolved 
that the minutes of the December 13, 2018 meeting be approved.  

 
3. President’s Remarks 

Ian attended the CAUT Presidents’ Forum on the weekend of Jan. 25. He reported that 
for the first time in years, Concordia has made better than average gains compared to our 
sister institutions in many provinces in Canada. Ian also learned that some faculty 
associations (Alberta, Manitoba, Saskatchewan, and Newfoundland) are starting 
negotiations with zero salary offers from the Employer. Ian also reported about the Equity 
workshop that took place on January 21 that was animated by CAUT and thanked Nicola 
Nixon in particular, as the only councilor who attended. Finally, Ian reminded the 
Council that retroactive salary increases are expected to be paid this week. 
 

4. Business Arising 
a) Results of the CA Ratification: Ian noted that the new Collective Agreement will 

come into effect on the Monday following the signing of the agreement, which is 
scheduled for mid-February.  

 
5. Reports 

a. Pension and Benefits: Nothing to report as neither the Pension nor the Benefits 
Committees have met since the December Council meeting. 

b. Negotiations: Nothing to report other than the creation of two side tables. Reports 
from these side tables will be forthcoming. 

c. Treasurer’s Report: Nothing to report. 
d. Appeals and Grievances: Nothing to report. 
 



6. New Business 
 

Discussion on Equity: Charles Draimin introduced the guest speaker, Angela Hildyard, 
Professor of Education at the Ontario Institute for Studies in Education at the University 
of Toronto and Special Advisor to the Provost on Equity 
 
Professor Hildyard described the various concrete steps taken by the University of 
Toronto to promote equity, diversity, and inclusion in the institution: 
 

 A vast consultation across the University; 
 A formal statement on equity, diversity and excellence (2006), endorsed by 

the whole U of T community; 
 The collecting and use of equity data; language of the census was carefully 

chosen; achieved a high participation rate (80%); 
 The Administration’s answer to push back from some members of the 

community (i.e.: hiring excellence vs. diversity); 
 Financial support from the Administration: when short list has very few 

people on it, money is available to hire two candidates instead of one (this 
mostly benefits indigenous persons, persons of colour and women). 

 
Moving forward, U of T is now concentrating on:  

 a steering committee on racism and discrimination to identify best 
practices to address racism; 

 an ongoing consultation of faculty and staff of colour with the Provost; 
 an in-house anti-bias training; 
 an increase of their focus on strategic recruitment. 

 
Professor Hildyard identified key elements supporting the equity, diversity, and inclusion 
efforts at U of T, chief among them are: 
 

 The Administration has a very good relationship with the University of 
Toronto Faculty Association which recommends that its members work 
together with the Administration; 

 the language and subcategories of the census allowing people to self-identify; 
 confidence and absolute trust that the data collected will remain confidential 

and will not be used for other purposes. 
 

Discussion ensued and Professor Hildyard responded to questions from the floor. 
 

7. Adjournment 
      The meeting was adjourned at 11:23 AM. 


