
DRAFT MINUTES OF THE CUFA COUNCIL 
Held on Monday, November 11, 2019 

9:30 AM – 11:16 AM in MB 9 A 
 
PRESENT: Ian Rakita (Chair), Ciprian Alecsandru, Anjali Awashti, Elena Benelli, Lorrie Blair, Aaron 

Brauer, Greg Butler, Walcir Cardoso, June Chaikelson, George Denès, Mary Di Michele, 
Charles Draimin, Steve Henle, Pierre Gauthier, Frederic Godin, Vincent Graziano, Jorgen 
Hansen, Steve Henle, Wilson Jacob, Meaghan Joy, Alexandru Lefter, Samuel Li, Nicola 
Nixon, Pedro Peres-Neto, Elisabeth Peltier, Ted Stathopoulos, Natalia Teplova, Pouya 
Valizddeh; Geneviève Robichaud, Léa Roboam 

 
ABSENT: Pierre Yann Dolbec, Océane Jasor, Ida Karimfazil, Lea Katsanis, James McLean, Matthew 

Unger, Raul Valverde 
 
 
1. Approval of the Agenda 

Upon motion duly moved and seconded (Gauthier, Lefter) it was unanimously resolved that the 
Agenda be approved.  
 

2. Approval of the Minutes of the COUNCIL Meeting of September 23, 2019 
Upon motion duly moved and seconded (Henle, Gauthier) it was unanimously resolved that the 
minutes of the September 23, 2019 meeting be approved with corrections as discussed. 
 

3. President’s Remarks 
Ian reported that we appear to be in a coasting pattern with the Administration prior to the start of 
preparations for the next round of collecting bargaining leading into formal negotiations which will 
likely begin in the fall of 2020. Ian also mentioned that he recently attended a meeting of the IUC 
(Inter-Union Council) and the Administration’s strategy is very clear. They seem to want to keep 
primary academic unions CUFA and CUPFA (recently signed their CA which terminates in spring of 
2021 - same as CUFA) happy but are less accommodating when it comes to other university unions. 
Several of these unions have complained about slow-moving talks at the bargaining table and some 
lack of respect shown by Administration representatives. These unions are looking for a commitment 
by interim President Graham Carr to expedite talks at the table. They will have a chance to voice their 
concerns when interim President Carr visits the IUC meeting on December 12, 2019. 
 

4. Business Arising Not on the Agenda 
a. CUFA EDI Committee: Nicola Nixon (Chair of the CUFA EDI Committee) presented. Nicola 

met with Lisa Ostiguy in June; both agreed that they didn’t want the work of the University and 
CUFA EDI committees to overlap. Lisa had mentioned during this meeting that the University is 
thinking of launching an EDI appraisal every few years in departments.  Retention initiatives were 
also discussed as some faculty members might not feel welcome.  Lisa also mentioned that they 
are now formulating a mandate for the University EDI Committee.  Finally, Nicola and Lisa 
agreed to regularly communicate.  Nicola also met with Vice Provost Nadia Hardy and was told 
about a questionnaire that was developed for new faculty.  The questionnaire has seven questions, 
but when it was administered there was only a 50% response rate. Vice Provost Hardy also 
mentioned that training workshops for departments and hiring committees are being planned. 
Finally, Nicola asked Council to forward to her the names of members who might be interested in 
serving on the committee. 
 
 
 



5. New Business 
a. Amendments to the CUFA Constitution: Charles presented items that need to be addressed in 

the Constitution.  First is a proposal to add the position of Past President to the CUFA Executive. 
The second item is related to the process by which councilors are elected.  The Council supports 
the idea of adding the position of Past President as an additional position on the Executive.  
Discussion also ensued about how to attract members to serve on Council.  

b. Course Evaluations Side Table Committee: Ian reviewed the documents that were circulated 
that discuss the mandates of the TEC and SLEC committees and asked Council for input. 
Discussion ensued.  
 

6. Reports 
a. Negotiations - ETA Workload: Geneviève reported that she and Gail Fayerman met once with 

Vice Provost Hardy and a representative from the VP’s office.  A second meeting is scheduled 
Geneviève also reported that CUFA is in the process of extending the deadline to file grievances.  
The Administration is prepared to redo the workload exercise based on guidelines for establishing 
normal service; such guidelines could be developed by DPCs and the Chair in each academic unit. 

b. Pension and Benefits: Ian provided Michel Magnan’s report on Pensions. The quarter has been 
fairly busy at the Pension Plan, with the Annual Information meeting, a Pension committee 
meeting, a full day education workshop for the members of the Pension Committee, and a few 
investment subcommittee meetings. Most of the work at these meetings focused on following up 
on prior decisions, monitoring performance and dealing with ongoing - recurrent issues (e.g., 
regular annual meetings with asset managers by the ISC). Return so far this year by the Plan is 
more or less in line with our target of 6% per year with reduced volatility. 

 
Also, results of the Dec. 31 2018 actuarial evaluation were presented to the Pension Committee. 
The evaluation does not bring drastic changes but some assumption changes based upon 
experience translate into a slight increase in our funding status, raising it to 89,7% (from 89,3%) 
(on a going concern basis). The post-reform (2018 and later years) part of the plan is on balance. 
Thus, no change in contribution rates is expected. 

 
June Chaikelson reported for Benefits.  The Benefits Committee met last week and reviewed all 
of the benefits plans.  Health care premiums will increase by 3% and premiums for dental care 
will increase by 2%, both effective January 1, 2020.  

c. Treasurer’s Report: Charles reviewed the financial statements and discussed some salient 
points. Notably, the statements reflect closing the Homa Hoodfar account and that expenses are 
slightly higher owing to the additional CUFA staff position. 

 
Upon motion duly moved and seconded (Draimin, Butler) it was unanimously resolved that 
the Audited Financial Statements as presented be adopted. 

 
d. Appeals and Grievances: In the case of the denial of promotion to Professor, the UAB will hear 

the case on December 6. The two remaining grievances in the Gina Cody School of Engineering 
and Computer Science were both settled. 

 
7. Adjournment 

The meeting was adjourned at 11:16 AM. 


