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President’s Report

Winter’s Deep Freeze
by Charles Draimin

This is the first issue of CUFA Report in
2007 and my first as president. Although
things are outwardly quiet, your represen-

tatives have been hard at work. Members of the
CUFA executive and negotiating team, for
example, have spent more than a year laying the
groundwork for negotiations, and the team itself
has been meeting to craft our position since last
spring. In this issue, we present two reports from
the negotiating team, one from Lucie Lequin, our
chief negotiator, outlining our non-monetary
proposals and explaining the difficulties we are
facing in starting negotiations, and the other
from Ian Rakita, providing some essential back-
ground salary statistics.

There is one other issue I want to bring to your
attention. This concerns the grievance process. It
is not something that will affect many of us
directly, but it is important nonetheless because it
will influence the way that CUFA and the admin-
istration deal with problems that arise between
us.

The issue is the makeup of the Joint Grievance
Committee. Under Article 22 of the collective
agreement, the Joint Grievance Committee
(JGC) of four regular and four alternate members
is selected by CUFA and the administration, each
choosing four persons (two regular and two
alternates) from a list of six provided by the
other party. The Joint Grievance Committee is a

joint internal administrative body governed by
the rules of natural justice:

Persons selected for the JGC shall not act or
serve as representatives of either party to this
agreement, but shall use their independent
judgment in attempting to resolve
grievances.(Art. 22.06)

A little further down in this Article, there is a
direct reference to the principles of natural
justice and fairness:

The JGC shall establish its own procedures
consistent with the principles of natural justice
and fairness and the provisions of the Collective
Agreement....

For the last decade both CUFA and the adminis-
tration have made a concerted effort to nominate
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people who are as independent as possible to sit
on on the JGC. I think that it is fair to say that
the grievance process has worked well and its
judgements have had considerable credibility.

This year, the administration decided to nomi-
nate the five academic deans and the director of
libraries (who is effectively a dean for most
purposes in the collective agreement) for mem-
bership on the Joint Grievance Committee.
Because of the process, CUFA could not avoid
selecting four of this group of senior administra-
tors to serve on the JGC.

In our view, these are very problematic appoint-
ments.

Article 7.05 cautions both parties to avoid
situations of conflict of interest:

The parties agree that the Faculty members,
Librarian members, and Administrators shall, in
the course of their professional duties and
responsibilities, make every effort to avoid
situations of conflict of interest, to respect
confidentiality, and to act in a way that is fair
and reasonable and consistent with the prin-
ciples of natural justice.

I do not want to question the integrity of our
senior administrators in any way, but I simply
wish to point out that by letting their names go
forward for the JGC they are allowing them-
selves to be put in a situation of potential con-
flict of interest. Looked at from another point of
view, asking the deans to sit in judgement on
each other (most grievances are brought against
a dean) will put a terrible strain on their ability
to work together and to the extent they do a good
job as members of the JGC, they risk undermin-
ing the senior academic administrative team at
Concordia.

Faculty members who are regular members of
the JGC always step down from the committee

in cases involving their own departments—they
are deemed to have a conflict of interest. Simi-
larly, faculty members who serve on the salary
committee are replaced by an alternate in cases
involving any member of their own Faculty.
These are all situations of presumed conflict of
interest, even if there is no actual conflict of
interest, and to sit in judgement in such a situa-
tion is contrary to the principles of natural
justice. How then can a dean, under the same
rules of natural justice, judge in a case involving
another dean? In the university setting it is
always difficult to ensure complete indepen-
dence, but that said, it would seem to be impos-
sible for the deans, who, together with the
Provost, form the academic leadership of
Concordia, to be in any way independent of one
another. However hard they might try, it is
difficult to see how deans sitting on the JGC
could be seen as using “their independent judg-
ment in attempting to resolve grievances.”

Note that potential conflict of interest on the
JGC is not just an issue for the administration’s
appointees. For exactly the same reasons, it
would be inappropriate for CUFA to nominate
members of the executive to sit as JGC mem-
bers—and CUFA has not done so.

It may seem petty to raise a practical concern but
there is another matter that is important nonethe-
less. The deans are very busy people. Will they
be regularly available to sit weekly if necessary
to hear grievance cases? If not, we will have
considerable difficulties in dealing with the
number of cases we have as backlog.

CUFA’s purpose is to advance the professional
and collegial interests of its members. Conduct-
ing negotiations is currently our principal focus
but we must always be alert in defence of our
rights. We will report regularly on the progress
of negotiation and we will keep you posted on
other issues of importance that arise.
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Chief Negotiator’s Report
by Lucie Lequin

The CUFA negotiating team1, together with
members of the CUFA Executive, has been
meeting regularly since last spring to pre-

pare for this round of negotiations. As well, we
have taken advantage of conferences and training
sessions offered by the Canadian Association of
University Teachers (CAUT) over the past year.

In the process of developing our position, we have
considered all the proposals that we have gathered
in meetings with various groups of members in-
cluding librarians, probationary members, ETAs,
LTAs, and department chairs, as well as sugges-
tions made at department meetings attended by
members of the Executive.

We have now completed our proposals for the non-
monetary articles (see summary following this re-
port). As a general principle, we aim to maintain
our working conditions and, where, desirable, im-
prove them. Specifically, we have been concerned
with teaching load, performance evaluation, gov-
ernance, and the impact of maternity and parental
leave on the career path. Spousal hiring is an issue
that is arising with increased frequency. The ad-
ministration already made a proposal on this mat-
ter and the two sides have agreed to bring it to the
negotiating table. We are still looking for an agree-
ment on eConcordia, an important item still out-
standing from the previous negotiations. Two key
concerns here are remuneration and academic con-
trol, but the agreement will deal with other mat-
ters as well. A list of the non-monetary articles to
be opened has been approved by the CUFA Ex-
ecutive and Council (see summary below).

The progress of the actual negotiations is a little
disappointing. The two teams, CUFA’s and the
administration’s, met at the beginning of Decem-
ber for a formal introductory session. We were to
meet again later in the month to exchange our
non-monetary proposals. That meeting was
postponed by Me. Mark Turcot, the administra-
tions’ chief negotiator. He promised to call me in

early January, which he did, to set the date of the
meeting for January 29. On January 23 he called
again to postpone the meeting to February 12.
The CUFA team has been ready since December;
we have expressed our frustration and we have
been assured that there will be no further post-
ponement. Unfortunately, even if substantive
negotiations begin immediately after the ex-
change of articles in February, finishing by
summer as originally envisaged looks increas-
ingly unlikely.

Monetary issues will be dealt with later in the ne-
gotiations. See Ian Rakita’s report (starting on page
4) for some salary comparisons that have informed
the development of our salary proposals.

1In addition to myself, the members of the CUFA
negotiating team are Aaron Brauer (A&S), Akif
Bulgak (ENCS), Louise Carpentier (Library),
Emery Hyslop-Margison (A&S), Ian Rakita
(JMSB), Geneviève Robichaud (CUFA)

Proposed Collective
Agreement Amendments

Non-Monetary Issues—Major Changes
As Presented at CUFA Council, 20 Nov. 2006

1. Governance
• Clarification of the term “employer” to

protect the integrity of Concordia as an
entity of higher education

• Addition of an article on governance with
reference in the article on Academic
Freedom

2. Respect of provincial and federal laws
• Addition of reference to harassment in

conformity with the law
• Parental leave (we are leaving this for the

administration to proposes as it is a
question of the new law in Québec)
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3. Working conditions
• Change of the floor of members

complement to 800
• Standardize & strengthen different

practices in role of excluded
administrators on important committees

• Accelerate process when too slow, for
example, in hiring, disciplinary measures

• Link performance evaluation & workload
(number of credits)

• More standardized means to fix workload
& course remissions

• Reduction of workload for ETAs & LTAs
• Addition of an elections committee in the

Library
• Improve and make more precise the role

of librarians in LPC & DPC
• Improve conditions re research time off

for librarians (a sort of mini leave already
in CA)

• Addition of flexibility in tenure & the
impact of maternity & parental leave

• Better protection of the role of CUFA rep
in disciplinary measures

• Increase of stipend for Chairs of
academics units

• Spousal hiring

Continued from page 3

How do Concordia Salaries
Stand Up?

Comparisons with the Rest of Canada
by Ian Rakita

The table (starting on page 5) compares
Concordia full-time faculty salaries to a
broad sample of Canadian academic

salaries in 2005-06. The Canadian academic
salary data are collected and summarized by
Statistics Canada and are made available by
CAUT (Canadian Association of University
Teachers). At the time these Canadian data were
published last July, it was about 70% complete
in terms of the number of reporting institutions.
It is doubtful that the relatively small number of

missing institutions will have a significant effect
on this comparison although it should be noted
that the highest ranked university in terms of
faculty salaries, the University of Toronto, is not
included in the Canadian sample you see here. It
should also be noted that the data for Quebec
universities (including Concordia and McGill)
are not contained in the Canadian data as these
institutions typically report two or three years
late.

Comparisons were conducted according to rank
(Full, Associate, Assistant, Lecturer and All
ranks combined) and age (eight categories from
under 30 years of age to over 60 years of age).
Various salary statistics were presented including
the mean and median and 10th and 90th percen-
tiles. Concordia salary data is based on salary
levels in April 2006 and thus include the final
adjustments made in fall 2005. Salaries of those
with senior administrative experience have been
excluded.

Results indicate that there are substantial differ-
ences between mean/median salaries of faculty
members at Concordia compared to those of
faculty members in Canada as a whole with
Concordia salaries being consistently inferior by,
in some instances, at least $10,000 depending on
the particular rank/age combination examined.
One should be careful of drawing conclusions on
an overall basis. Since the proportion of faculty
members classified as “Lecturers” at Concordia
is about three times higher than the proportion of
“Lecturers” in the rest of Canada, and because
there is no correction for different rank weights
in the summary category “All ranks combined”,
the degree to which overall Concordia salaries
falls below the Canadian Average is overstated
to some degree.

Visit the CUFA website at
http://alcor.concordia.ca/~cufa



Page 5

Table continues on page 6



Page 6

Table continued from page 5

Contacting the Executive
Your 2006-07 Executive

Charles Draimin, President   (Accountancy, 2795)
cdraimin@jmsb

Gregory Butler, Vice-President    (Computer Science,
3031) gregb@cs

Anthony Costanzo, Secretary (Classics, Modern Lan-
guages & Linguistics, 2306) acostanz@alcor

Chris Cummins, Treasurer  (Mathematics & Statisics,
3262) cummins@mathstat

Terence Byrnes, Member-at-Large   (English, 2352)
byrnes@alcor

Françoise Naudillon, Member-at-Large (Études
Françaises, 7511) fjnaud@vax2

William Sims, Member-at-Large (Economics, 3938)
william.sims@concordia.ca

The Executive can also be reached collectively by email at
cufaexec@concordia.ca


